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_VEKET QUA HOAT PONG TRONG NAM 2025
VA PHUONG HUONG NHIEM VU TRONG NAM 2026

Ban Tong Giam Déc (TGD) Cong ty c6 phan Thuong mai & Khai thac khoang san
Duong Hiéu (“Céng ty””) bao cao tong két hoat ddng nim 2025 va phuong huéng, nhiém
vu hoat dong trong ndm 2026 nhu sau:

I. Panh gia diic diém, tinh hinh chung nim 2025:

Nam 2025, kinh té thé gi6i chinh thirc x4c 1ap trang thai "Binh thuong méi", danh
dau sy dich chuyén trong tam tir phuc hoi hau dai dich sang giai doan on dinh gia ca
nhung tang truong thiu bung nd.

Kinh té thé gigi: Tdc do ting truong GDP toan cau ude dat 3,2%, phan anh hé qua
tat yéu ctia chinh sach tién té thit chat kéo dai. Tuy nhién, sy bung n6 cua Al va 19 trinh
Net Zero da tao ra cac ludng ning suat mai va dinh hudng lai dong von dau tu truc tiép
toan cau. DU lam phét dan tiém can mirc myc tidu 2%, nhung rdi ro dia chinh trj va no
cong ting cao van la nhiing bién s6 gdy ap luc 1én chudi cung tng.

Kinh té Viét Nam: Khing dinh vi thé mit xich chién lugc véi quy mé GDP dat
514 ty USD (tang 38 ty USD so véi 2024) va kim ngach xuat nhap khau dat ky luc 920
ty USD. Viéc hoan thién 3.000 km cao té¢ va nang hang thi trudng chtng khoan khong
chi toi wu hoa chi phi logistics ma con mé rong du dia huy dong von cho cac doanh
nghiép niém yét.

Nganh thép d6i mat véi su phan cyc manh mé: trong khi nhu cau ndi dia hudéng
loi tir dau tu cong, thi mang xuat khau chiu ap luc 1on tir cac rao can thuwong mai khét
khe cia My va EU, lam thu hep bién lgi nhuan thuan. Trong bdi canh do, chirng chi
rimg qubc t& (FSC) di chuyén minh tir mot tidu chudn ty nguyén thanh "gidy thong
hanh" chién lugc va lgi thé canh tranh ¢t 16i, gitp doanh nghiép gia ting dinh gi4 trong
chudi gia tri xanh.

Cong ty Duong Hiéu ludn bam sat dinh hudng cia PHPCD, HPQT va dién bién
thi trudng trong ngoai nudc, theo d6 Cong ty da thé hién ban linh quan trj khi duy tri su
6n dinh van hanh trudc cac bién dong ty gia va su gia ting ciia gid nguyén nhién vat liéu
dau vao. Sy twong quan giira viéc quyét liét thue thi ha tAng qudc gia va kha ning diéu
phdi ctia Cong ty cho thiy Cong ty dang di ding 16 trinh chuyén héa cac thuan loi vi mo
thanh hiéu qua vi mo.

I1.Két qua hoat dong trong nim 2025:

1. Nhan s ciia Ban Tong Giam ddc:



Tai thoi diém 31/12/2025 co cau nhan sy Ban Tong Giam déc gom:

Stt Ho va tén Chirc danh Ngay b6 nghi¢m

1 | BaNguyén Thi Dung | Toéng giam déc | HDQT bd nhiém ngay 30/12/2021

2 | Ong Tran Thanh Tung Ph6 TGD HDQT b6 nhiém ngay 16/02/2012

2. Két qua hoat dong sin xuit kinh doanh:

Maic du thi truong thép trai qua giai doan canh tranh khéc 1iét, Ban diéu hanh da
nd lyc bao vé ngudng doanh thu tiém can 3.000 ty dong, dong thoi tao ra su bt pha
dang ké vé hiéu suét loi nhudn so v&i nam trude 2024, nhu sau:

L Thue hién Nam 2025 So sanh ty 1€ %
Chi tieu 2m 2024 -
nam K¢é hoach |Thuwec hién |KH 2025 | TH 2024

Doanh thu thuan 3426214 | 3.000.000 |2.897249 | 96,59 | 84.56
(triéu dong)
Lot nhufn truGe thue 3.886 12.324 7.787 63,19 | 200,39
(triéu dong)
Loi nhudn sau thué 2.775 9.859 5.759 5841 | 207,53
(triéu dong)
Lai coban rén co phicu | ¢ 3 285.47 166,75 | 5841 | 207,53
(dong/co phiéu)

Doanh thu nam 2025 dat 96,59 % so v&i ké hoach va dat 84,56 % so voi thuc hién
nam 2024. Chi ti€u lgi nhuan chua dat duogc ky vong, do tinh canh tranh cua thi trudong
thép vo cung khic nghiét, bién do loi nhuén chua cao, lai gap ap luc 16n tir cac rao can
thuong mai My va chau Au. Bén canh d6, gia vang ting manh, thiic day ty gia ngoai té
trong nudc tang cao, tir d6 tac dong truc tiép dén két qua kinh doanh cua Cong ty ddi
v6i mat hang nhap khau.

3. Tinh hinh tai chinh 2025:

3.1 Tinh hinh tai san:

DPon vi tinh: triéu do”‘ng

Stt Chi ti¢u Nim 2024 Nim 2025 tﬁngT/gyiﬁn%
1| Tong tai san 979.988 1.270.701 29,66
Tai san ngan han 750.726 1.034.596 37,81
Tai san dai han 229.262 236.104 99,9
2 | No phai tra 624.742 909.696 45,61
No ngan han 624.742 909.696 4561
No dai han 0 0

3.2 Mot so chi tiéu vé chi so tai chinh:



Stt Chi tiéu Nim 2024 | Nim 2025 tér;l;;’gli% -
1 | Chi tiéu vé kha ning thanh toan
H¢ s6 thanh toan ngén han (lén) 1,2 1,14 -6,53
Hé s thanh toan nhanh (1an) 1,16 1,11 4,77
2 | Chi tiéu vé co cAu von
Hé s6 No/Tong ngudn von 0,63 0,72 12,3
Hé s6 No/Von chu s& hitu 1,76 2,52 43,29

4. Vé cong tic quan 1y, diéu hanh:

Nim 2025 vira qua Ban TGP Céng ty da hoan thanh nhiém vu véi sy nd luc, quyét
tam cao, chi dong va linh hoat trong cong tac diéu hanh hoat d6ng san xuat kinh doanh,
dau tu, tai chinh... theo ding dinh hudéng chién luge da duoc PHDCD thong qua. Kién
tri chién luoc "ding nguoi, dang viéc", Cong ty da kién toan bd may chu chét, thu hat
nhan tai cho céc vi tri chién luge. Viéc dam bao ché do phuc g1 va an toan lao dong
khong chi 13 trach nhiém ma con 13 tru cot xay dung van héa doanh nghiép gin két, giam
thiéu rui ro bién dong nhan sy.

4.1. Cong tac hanh chinh nhan sy:

Cong tac td chtrc, hanh chinh, nhan sy cua Cong ty luon dugc duy tri on dinh. Bo
may to chirc can bd nhan vién khong ngimg duogc kién toan théng qua chinh sach sip
xép phan cong cong viéc dung ngudi dung vi tri, tuyén dung nhéan sy ¢6 trinh d6 chuyén
mdn vao céac vi tri cha chdt. Cac phong ban, bd phan va mdi c4 nhan can bo, nhan vién
déu nang cao tinh than tu rén luyén, hoc hoi nang cao nghiép vu.

Ché do, chinh sach déi véi nguoi lao dong luon duge dam bao, chu trong cham lo
doi séng vat chat va tinh than, trang bi co s¢ vat chat déy dt nham phuc vu cong viéc
hiéu qua nhét, gop phan dong vién, khich 1¢ tinh than ctia ngudi lao dong.

Cong tac an ninh, an toan, v¢€ sinh lao dong ludon dugc dam bao.

4.2. Céng tac truyén théng, marketing:

Hoat dong ding tin bai vé Cong ty duoc cip nhat thudng xuyén dé coéng ching,
nha dau tu nim bat kip thoi vé cac hoat dong cla cong ty.

Cong tac cong bd thong tin ciling dugc thuc hién nghiém tic, cac ndi dung cong bd
déu duoc ding tai trén hé thdng website ctia Cong ty dam bao tuén thi quy dinh cong
khai, minh bach trong cong tac quan tri doanh nghiép.

4.3. Cong tdc tai chinh ké todn:

-Niam 2025 ghi nhan sy diéu hanh linh hoat ctia Ngan hang Nha nudc (NHNN)
Viét Nam trong bdi canh kinh té thé gi6i c6 nhiéu bién dong, thuc hién chinh sach tién
t¢ chi dong, linh hoat va thich tmg nhanh, nhung viéc tiép c4n ngudn von vay ngan hang
ctia cac doanh nghiép ciing con nhiéu kho khan. Gia vang va ty gia ngoai té ting cao
gy anh hudng khong nho dén hoat dong kinh doanh ctia Cong ty.


https://www.tinnhanhchungkhoan.vn/chinh-sach-tien-te-2025-chu-dong-linh-hoat-thich-ung-nhanh-post372463.html

Tuy nhién bang sy uy tin cia minh, Cong ty da duy tri quan hé tin dung véi nhiéu
ngan hang, dam bao dap tng dt ngudn vdn cho hoat dong kinh doanh, dau tu. Khai thac
st dung hi¢u qua nguén von, dic biét 13 han muc tin dung tai cac Ngan hang. Viéc tra
ng ngan hang va thanh toan cac khoan dén han dugce thuc hién tot.

- Cong tac can d6i ngudn vén, 1ap ké hoach tai chinh cho timg mang hoat dong va
chi phi van hanh lu6n dam bao kip thoi;

- Giam sat, kiém soat chit ch& vén luu dong, hang ton kho ciing nhu moi chi phi
hoat dong cua toan Cong ty bao gdm chi phi ban hang, nhap hang, tién luong, chi phi
bao hanh, bao tri... nham dam bao ké hoach dé ra, khong phat sinh va tranh ling phi;

- Cht trong viéc st dung nguén von mot cach linh hoat va hiéu qua nhat, di doi
vO1 cOng tac kiém soat thu hdi cong ng, giam thiéu tinh trang no dong, no dai han, ng
khé doi cua Cong ty.

- Xay dung ké hoach kinh doanh ciing nhu 1ap bao cdo két qua kinh doanh ting
thang, theo d6 phén tich, danh gia cac chi tiéu tai chinh trong yéu trinh HDQT dé c6 chi
dao diéu chinh kip thoi trude nhitng bién dong cua thi truong.

- Ung dung phan mém quan Iy m&i mot cach hiéu qua dé hd trg cong tac tai chinh
ké toan, giai quyét cac cong tac hach toan ciing nhu cac nghiép vu quan 1y tinh gon, dam
bao tinh dung dan, chuan muc, chinh xéac va kip thoi cac tién do bao cao theo quy dinh.

- Pam bao cong tac 1ap, kiém toan va cong bd thong tin cac ky bao cdo tai chinh
duogc thyuc hién theo quy dinh ddi véi Cong ty niém yét, dai chung.

4.4. Céng tac dau tu:

- Pau tu du an: Két qua trién khai chuong trinh quan 1y rimg bén viing, cip ching
chi rimg qubc té (FSC) trong ndm 2025 di duoc don vi GFA danh gia ~5.000ha, ching
chi dugc cp vao cudi quy 1 nam 2026, nang tong dién tich ~10.000ha c6 ching chi
FSC. Tiép tuc dimg va tich cuc thu hdi vén cac Dy an kho trién khai nhu khu dat Quang
Nam, Bic Tra My.

- Pau tu tai san va khai thac cho thué: Duy tri hop dong thué tai san v6i Phan hiéu
Truong dai hoc FPT tai thanh phd Da Nang. Tiép tuc trién khai hoat dong kinh doanh
bat dong san dau tu khu vuc trung tim tinh Thai Nguyén. Pau tu cho cong cudc s6 hoa
Doanh nghiép, nang cap hé thdng may chii, phan mém ké toan. ...

- Pau tu cac Chi nhanh: Tiép tuc thyc hién chu trrong ngimg/cham dut hoat dong dbi
v6i cac chi nhanh kinh doanh khong c¢6 hiéu qua. DPong thoi ddu tu va khai thac c¢6 hiéu
qua céac du an tai Quang Ninh, Quang Nam, Da Nﬁng..., tim kiém co hoi dé chuyén
nhuong hodic hop tac dau tu kinh doanh (néu c6 ddi tac phu hop).

4.5. Cong tac kiém toan ndi bé:

Trong nim 2025, Ban kiém toan ndi bd Cong ty di hd tro dic luc cho Cong ty
trong viéc kiém soat rui ro trong moi hoat dong kinh doanh dau tu thuong mai:

Soat xét cac bdo cdo tai chinh dinh ky nham kiém soat chat ch& vén luu dong, cac
chi phi moi1 mat hoat dong cua Cong ty dam bao viéc st dung nguén von mot cach linh
hoat va hiéu qua nhat, quan tri rai ro, tranh phat sinh, ling phi;



Phan tich, danh gia tinh hinh tai chinh, hi¢u qua hoat dong, kha nang bao toan, phat
trién von va nhitng rui ro trong yéu. Song song voi viée kiém soat chit ché cong no phai
thu, phai tra, tranh tinh trang ng kho doi, ng dong, ng dai han, trdnh lam anh hudéng dén
hinh anh uy tin ciia Cong ty.

Thuc hién tham dinh, danh gia hiéu qua cac phuong an kinh doanh, dau tu trong
nam va theo ddi qua trinh trién khai thuc hién.

Lap bao cao dinh ky vé két qua hoat dong ctia Ban, trinh HPQT Cong ty dé cap
nhat thudng xuyén va cé giai phap phu hop. Ciing nhu dua ra kién nghi, dé xuét, gop y
kip thoi vé dinh huéng hoat dong kinh doanh, quan 1y tai chinh ctia Cong ty.

I11. Ké hoach hoat dong sin xuit kinh doanh nim 2026, giai phap thwc hién:

Muyc tiéu tang trudng kinh té cua Viét Nam trong nam 2026 dugc xac dinh 1a mot
budc birt pha manh mé&, nam trong chién luge dua dat nudc bude vao "Ky nguyén
méi". Qubc hoi va Chinh phu xac dinh muc tiéu ddy tham vong, phan dau dat toc do
ting truong GDP hai con sb (tir 10% trd 1én). Pay 1a budc ngoat chién luoc, mot ky
vong hoan toan c6 co s¢ dya trén nhitng thanh tyu cia ndm 2025 dong vai tro 1a nam
"vé dich", tao nén tang viing chac cho ké hoach phat trién kinh té - x4 hoi trong giai
doan 2026-2030 v&i niém tin va khi thé bat pha.

Bén canh d6 van phai d6i mit véi thach thirc kép: vira phai duy tri mirc ting truong
cao sau nim 2025 but pha, vira phai giai quyét cac diém nghén cdu trac nhu phu thudc
FDI, ning suat thap va rui ro lam phat/ty gia, ng xdu ngan hang... Ap lyc tir bién dong
thé gi6i (thué quan, dia chinh tri) va yéu cau chuyén d6i xanh, s6 hoa doi hoi cai cach
thé ché quyét liét.

Pay dugc xem 1a nim ban 18 dé chuyén doi mé hinh ting trudng tir chiéu rong
sang chiéu sau, doi hoi quyét tAm cao trong cai cach thé ché dé tranh rui ro vi mé l1én
hon, thio g& hoan toan cac "nat that" phap 1y dang 1am chdm nhip kinh té, doi hoi su
ddng 1ong cta ca hé théng chinh tri va sy tién phong cia cong déng doanh nghiép dé
bién thach thirc thanh co hoi.

Truéc nhan dinh trén, Ban TGP dé xuét ké hoach hoat dong kinh doanh nam
2026 ctia Cong ty voi mot sé chi tiéu chinh nhu sau:

Ll it bt E:iczl:)lzeg nﬁen:l (2)?);2 tang/ghlﬁ (%)
- Doanh thu thuin Triéu dong| 2.897.249 | 3.369.266 16,29
- Loi nhuén truéc thué | Triéu dong 7.787 8.200 53
- Loi nhu4n sau thué Triéu dong 5.759 6.560 13,91
- Lii co ban trén c¢6 phiéu | Pdng/cp 166,75 189,95 13,91

Cic giai phap thue hién ké hoach: V6i muc tiéu ké hoach d3 dé ra, Ban TGD sé&
tap trung trién khai thuc hién mot sb giai phap sau:
- P6i voi hoat dong kinh doanh thuwong mai:



+ Tiép tuc tap trung duy tri, giit viig vi thé song song voi md rong phat trién thi
phan trong linh vic nganh thép, nganh xay lap;

+ Tap trung xay dung phuong an khai thac chirng chi FSC va du an giao dich tin
chi Cac-bon trong nhirng niam t4i, huéng dén phat trién kinh té xanh bat kip v&i xu thé.

+ Pa dang hoa nganh hang, khach hang; chu trong céng tac cham soc cac dbi twong
khach hang, khach hang truyén thong, khach hang méi, khach hang tiém ning. ..

+ Khong ngimg tim kiém, nghién ciru phét trién mé rong thi truong.

+ Thuc ddy hon nita hoat dong truyén thong nham tuyén truyén, quang ba rong rai
vé sén phém, hang hoa va chit luong dich vu.

- Pi voi hoat dong dau tu:

+ Nghién ctru xay dung phuong an hop tac lién doanh lién két v6i cac doanh
nghiép hoat dong phu hop v6i nganh nghé linh vic hoat dong ciia Cong ty: cac nha may
san xudt thép hodc nguyén vat liéu cho nganh thép, xay lap...; san xuét, ché bién gd; cac
mo (quang, da, cat, ...) ...

+ Tiép tuc khao sat thi truong dong san, bat dong san dau tu, va khai thac hiéu qua
cac khu dat tai Quang Ninh, Quang Nam, Pa Ning...: dau tu, tim kiém co hoi dé chuyén
nhuong hodc hop tac dau tu kinh doanh (néu c6 ddi tac phu hop).

+ Can ¢t tinh hinh thue té cua cac chi nhanh/don vi truce thudce tir d6 co phuong an
phat trién hodc cét giam, giai thé, tam dung néu can thiét.

- D6i voi cong tac tai chinh: chu trong cong tac 1ap ké hoach tai chinh chi tiét
nham dam bao can d6i ngudn von, dap tng kip thoi cho hoat dong kinh doanh va dau tu
ctia Cong ty; khai thac str dung ngudn von hiéu qua ca vé chit va luong.

- Nang cao nang lyc quan tri, diéu hanh doanh nghiép, trong d6 dic biét chu trong
nang luc kinh doanh, khai thac va phat trién thi truong.

- Xay dung, ddi mai nhan dién thuong hi¢u, van hoa doanh nghi¢p, mang dén
moi truong lam viéc than thién, chuyén nghiép va hiéu qua cho nguoi lao dong. Song
song véi viéc chiam lo doi sdng ctia ngudi lao dong, wu tién hang dau ché do, quyén loi
cho can bd nhan vién trong Cong ty.

- Bit kip xu thé cong nghé sb trén toan cau, dua ung dung s6 hoa vao moi mat
hoat dong ctia Cong ty, nang cao chit lugng, hiéu qua ciia cong tac diéu hanh, quan 1y
cling nhu hiéu suit lam viéc cta cac phong ban.

Trén day 1a bao cdo ctia Ban Tong giam dbc két qua hoat dong nam 2025 va dinh
hudng ké hoach hoat dong nam 2026, kinh trinh Pai hoi déng c6 dong xem xét thong qua.

Tran trong cam on!

TONG GIAM POC

Nguyén Thi Dung
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REPORT OF THE EXECUTIVE BOARD
ON THE RESULTS OF OPERATIONS IN 2025
AND ORIENTATION, TASKS FOR 2026

The Executive Board (“EB”) of Duong Hieu Trading and Mining Joint Stock
Company (the “Company”) hereby reports to the General Meeting of Shareholders on
the results of operations in 2025 and the orientation and tasks for 2026 as follows:

I. GENERAL ASSESSMENT OF THE SITUATION IN 2025

In 2025, the global economy officially entered a “new normal” state, marking a
shift in focus from post-pandemic recovery to a phase of price stabilization with
moderate growth.

Global economy: Global GDP growth is estimated at 3.2%, reflecting the
inevitable impact of prolonged tight monetary policies. However, the rapid
development of artificial intelligence (Al) and the Net Zero roadmap has created new
productivity drivers and reshaped global foreign direct investment flows. Although
inflation has gradually approached the 2% target, geopolitical risks and rising public
debt remain key uncertainties affecting global supply chains.

Vietnam’s economy: Vietnam has affirmed its role as a strategic link, with GDP
reaching USD 514 billion (an increase of USD 38 billion compared to 2024) and total
import-export turnover hitting a record USD 920 billion. The completion of 3,000 km
of expressways and the upgrading of the stock market not only optimized logistics
costs but also expanded capital mobilization opportunities for listed companies.

Steel industry: The steel industry experienced strong polarization: while domestic
demand benefited from public investment, export activities faced significant pressure
from strict trade barriers imposed by the US and EU, narrowing profit margins. In this
context, FSC forest certification has evolved from a voluntary standard into a strategic
“passport” and a core competitive advantage, enabling enterprises to enhance
valuation within the green value chain.

The Company consistently adhered to the orientations of the General Meeting of
Shareholders, the Board of Directors, and market developments both domestically and
internationally. Accordingly, the Company demonstrated strong governance capacity
by maintaining stable operations amid exchange rate fluctuations and rising input
material costs.

The alignment between the decisive implementation of national infrastructure
and the Company’s coordination capability shows that the Company is on the right
path in translating macroeconomic advantages into micro-level efficiency.



II. RESULTS OF OPERATIONS IN 2025
1. Structure of the Executive Board
As at December 31, 2025, the Executive Board consisted of:

No. Full name Position Appointment date
: . Appointed by the BOD on

1 | Nguyen Thi Dung General Director December 30, 2021
Deputy General Appointed by the BOD on

2 | Tran Thanh Tung Director February 16, 2012

2. Business performance results
Despite the highly competitive steel market, the Executive Board made strong
efforts to maintain revenue at nearly VND 3,000 billion while achieving significant

improvement in profitability compared to 2024, as follows:

Plan
Indicator Azcot;‘:l Plan 2025 Azc(g';" completion | YoY (%)
(%)
Net revenue o o
(million VND) 3426214 | 3,000,000 | 2.897.249 | 96.59% | 84.56%
Profit before tax 0 0
(illion VND) 3,886 12324 | 7,787 | 63.19% | 200.39%
Profit after tax 2,775 9,859 5759 | 58.41% | 207.53%
(million VND) ’ ’ ’ e =00
Earnings per share 0 0
VN hare) 80.35 28547 | 166.75 | 58.41% | 207.53%

Revenue in 2025 reached 96.59% of the plan and 84.56% compared to 2024.
Profit targets did not meet expectations due to the highly competitive steel market, low
profit margins, and strong pressure from trade barriers in the US and Europe.

In addition, the sharp increase in gold prices drove up exchange rates in the
domestic market, directly impacting the Company’s business performance, particularly

for imported goods.

3. Financial position in 2025

3.1 Assets
(Unit: million VND)
No. Indicator 2024 2025 Change (%)

1 | Total assets 979.988 1.270.701 29,66
Current assets 750.726 1.034.596 37.81
Non-current assets 220262 236.104 -99.9

2 | Liabilities 624.742 909.696 45,61
Short-term liabilities 624.742 909.696 45,61
Long-term liabilities 0 0




3.2. Key financial ratios

No. Indicator 2024 2025 Change (%)

1 | Liquidity ratios

Current ratio (times) 1,2 1,14 -6,53

Quick ratio (times) 1,16 1,11 4,77

2 | Capital structure ratios

Debt/Total capital 0,63 0,72 12,3

Debt/Equity 1,76 2,52 43,29

4. Management and operations

In 2025, the Executive Board successfully fulfilled its duties with strong
determination, proactiveness and flexibility in managing production, business,
investment and financial activities in line with the strategic orientation approved by the
General Meeting of Shareholders.

By consistently adhering to the principle of “right person for the right job,” the
Company strengthened its key organizational structure and attracted talent for strategic
positions. Ensuring employee welfare and occupational safety was not only a
responsibility but also a foundation for building a cohesive corporate culture and
minimizing personnel risks.

4.1. Administration and Human Resources

The Company’s organizational, administrative and human resource activities
remained stable. The organizational structure was continuously improved through
proper job allocation and recruitment of qualified personnel for key positions.

Departments and employees enhanced their self-learning and professional
development capabilities.

Employee policies and benefits were consistently ensured, with attention to both
material and spiritual well-being. Adequate facilities were provided to support effective
work performance, thereby motivating employees.

Workplace security, safety and occupational hygiene were consistently maintained.

4.2. Communication and Marketing

Information and news about the Company were regularly updated to ensure that
the public and investors were promptly informed about the Company’s activities.

Information disclosure was strictly implemented. All disclosed information was
published on the Company’s website, ensuring compliance with regulations on
transparency and corporate governance.

4.3. Finance and Accounting

In 2025, the State Bank of Vietnam implemented flexible and proactive monetary
policies amid global economic fluctuations. However, access to bank credit remained
challenging for enterprises. Rising gold prices and exchange rates significantly affected
the Company’s business operations.



Despite these challenges, the Company maintained strong credit relationships with
multiple banks, ensuring sufficient capital for business and investment activities. Credit
limits at banks were effectively utilized, and debt repayment as well as settlement of due
obligations were properly carried out.

Capital balancing and financial planning for each business segment and operating
costs were conducted in a timely manner;

Working capital, inventories and all operating costs (including sales, procurement,
salaries, warranty and maintenance expenses) were closely monitored and controlled to
ensure efficiency and avoid waste;

Emphasis was placed on the flexible and efficient use of capital, combined with
strict control over receivables to minimize overdue debts, long-term debts and bad debts;

Business plans and monthly financial reports were prepared, with analysis of key
financial indicators submitted to the Board of Directors for timely adjustments in
response to market fluctuations;

New management software was effectively applied to support accounting and
financial management, ensuring accuracy, compliance and timeliness of reporting;

Preparation, audit and disclosure of financial statements were carried out in
compliance with regulations applicable to listed and public companies.

4.4. Investment Activities

Project investment: The sustainable forest management program and FSC
certification in 2025 were assessed by GFA for approximately 5,000 hectares.
Certification was granted at the end of Q1 2026, bringing the total FSC-certified area to
approximately 10,000 hectares. Projects with low feasibility, such as land projects in
Quang Nam and Bac Tra My, continued to be suspended and capital recovery was
actively pursued.

Asset investment and leasing: Continued asset leasing to FPT University — Da
Nang Campus. Continued real estate investment activities in the central area of Thai
Nguyen Province. Invested in digital transformation, including upgrading server
systems and accounting software.

Branch investment: Continued implementation of policies to suspend or terminate
inefficient branches. At the same time, promoted effective investment and operation of
projects in Quang Ninh, Quang Nam and Da Nang; actively sought opportunities for
transfer or cooperation in investment and business where appropriate partners are available.

4.5. Internal Audit

In 2025, the Internal Audit function effectively supported the Company in
controlling risks across all business, investment and commercial activities:

Reviewed periodic financial statements to closely control working capital and
operational costs, ensuring efficient use of capital, risk management and avoidance of waste;

Analyzed and evaluated financial conditions, operational efficiency, capital
preservation and development capability, as well as key risks; while strictly controlling
receivables and payables to avoid bad debts, overdue debts and long-term outstanding
balances that could affect the Company’s reputation;



Conducted appraisal and evaluation of business and investment plans during the
year and monitored implementation progress;

Prepared periodic reports on operational results of the Internal Audit function and
submitted them to the Board of Directors for timely updates and appropriate solutions,
as well as providing recommendations and suggestions on business orientation and
financial management.

III. PRODUCTION AND BUSINESS PLAN FOR 2026 AND
IMPLEMENTATION SOLUTIONS

The economic growth target of Vietnam in 2026 is defined as a strong
breakthrough, forming part of the strategy to usher the country into a “new era.” The
National Assembly and the Government have set an ambitious target of achieving
double-digit GDP growth (10% or higher). This represents a strategic turning point and
a well-founded expectation based on the achievements of 2025, which serves as a
“milestone year,” laying a solid foundation for the socio-economic development plan
for the 20262030 period with strong confidence and momentum.

However, the economy continues to face dual challenges: maintaining high growth
following the breakthrough in 2025, while addressing structural bottlenecks such as
dependence on FDI, low productivity, and risks related to inflation, exchange rates and
banking sector non-performing loans. Pressure from global fluctuations (tariffs,
geopolitics) and requirements for green transition and digital transformation demand
decisive institutional reforms.

This is considered a pivotal year for shifting the growth model from extensive to
intensive development, requiring strong determination in institutional reform to avoid
greater macroeconomic risks, remove legal bottlenecks that hinder economic
momentum, and require consensus across the political system as well as proactive
leadership from the business community to turn challenges into opportunities.

Based on the above assessment, the Executive Board proposes the Company’s
business operation plan for 2026 with the following key targets:

Key Performance Targets for 2026

Indicators Unit Actual 2025 | Plan 2026 | Change (%)
- Net revenue Million VND 2.897.249 | 3.369.266 16,29
- Profit before tax Million VND 7.787 8.200 5,3
- Profit after tax Million VND 5.759 6.560 13,91
- Earnings per share VND/share 166,75 189,95 13,91

Implementation Solutions

Based on the above targets, the Executive Board will focus on implementing the
following key solutions:

o For trading business activities:

- Continue to focus on maintaining and strengthening the Company’s position
while expanding and developing market share in the steel and construction sectors;



- Focus on developing plans to utilize FSC certification and carbon credit trading
projects in the coming years, aiming toward green economic development in line with
global trends;

- Diversify product lines and customer segments; enhance customer care for
existing customers, new customers and potential customers;

- Continuously seek, research and expand markets;

- Further promote communication and marketing activities to widely publicize and
promote products, goods and service quality.

e For investment activities:

- Study and develop cooperation, joint venture and partnership plans with
enterprises operating in fields aligned with the Company’s business lines, including steel
manufacturing plants or raw material suppliers for the steel and construction industries;
wood production and processing; and mining activities (ore, stone, sand, etc.);

- Continue surveying the real estate market and investment opportunities, and
effectively exploit land assets in Quang Ninh, Quang Nam and Da Nang; actively seek
opportunities for transfer or cooperation in investment and business where suitable
partners are available;

- Based on the actual performance of branches and affiliated units, develop plans
for expansion, downsizing, dissolution or suspension where necessary.

e For financial management:

Focus on detailed financial planning to ensure balanced capital sources and timely
funding for the Company’s business and investment activities; optimize the efficiency
of capital utilization in both scale and quality.

e For corporate governance and operations.

- Enhance management and operational capacity, with particular emphasis on
business capability, market development and expansion;

- Build and renew brand identity and corporate culture, creating a friendly, professional
and efficient working environment; prioritize employee welfare, rights and benefits;

- Keep pace with global digital trends by applying digital transformation across all
aspects of the Company’s operations, thereby improving management quality,
operational efficiency and overall productivity.

The above is the report of the Executive Board on the results of operations in 2025
and the orientation and operational plan for 2026, respectfully submitted to the General
Meeting of Shareholders for consideration and approval.

Sincerely.

GENERAL DIRECTOR

Nguyen Thi Dung



